
 
  INDIAN INSTITUTE OF BANK MANAGEMENT 
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Programme on Agricultural Finance  

for the officials of the RRBs in NE Region 
January 2 - 4, 2025 

 

 

Background : 
 

The Indian Institute of Bank Management (IIBM), Guwahati, in partnership with the 
College of Agricultural Banking, Reserve Bank of India, Pune, is organizing a Programme 
on Agricultural Finance for Officers of Regional Rural Banks in the North-Eastern 
Region. This programme will be held from January 2 to 4, 2025, at the IIBM Campus, 
Guwahati. 

 
Objectives: 

 
1. To impart knowledge on basics of agricultural financing, conceptual framework 

on project approach to agricultural lending, project cycle management  
2. To develop an understanding of the project appraisal of major agriculture sectors 
3. To develop an understanding of post-harvest management infrastructure 

projects and agricultural processing projects,  
4. To develop an understanding of project financing in emerging areas including 

financing hi-tech agriculture, Agri Value Chain, Farmers’ Producer Organizations 
(FPOs) and Climate Financing 

5. Equip the participants with knowledge of post-project sanction management, and 
project monitoring of agricultural finance 

 

Broad Contents: 

 
❖ Agricultural Financing: Overview, Trends, Issues & Challenges 
❖ RBI Guidelines: PSL Guidelines 
❖ Project Approach to Agri-lending & Appraisal Tools & Techniques: Project Concept, 

Time value of money, Discounting, NPV, BC ratio, IRR and DSCR calculation - Concepts 
with Illustrations and case exercise 

❖ Financing Micro Irrigation Project: Overview & issues, Potential Assessment 
approach for financing, Technical & Financial Appraisal 

❖ Financing Farm Mechanization: Issues and Challenges, Technical & Financial 
Appraisal (Farm machinery including Tractor, Paddy Transplanter, Harvester 
combiner, Custom Hiring Farm Machinery units) 

❖ Financing Animal Husbanndry Projects: Sector Overview – issues and challenges, 
financing opportunities, Technical and financial Appraisal 

❖ Financing Storage Projects: Rural Godown & Cold Storage - Technical and Financial 
Appraisal (including NWR concept) 

❖ Financing Agro. Processing Unit  - Term Loan and Working Capital Appraisal (Case 
Exercise) 



❖ Hi-Tech Agriculture: Financing opportunities, Financing vertical farming, 
hydroponics 

❖ Agri. Value Chain Financing: concepts, project financing approach, appraisal of AVC 
projects 

❖ FPO Project Financing: FPO Financing Overview, Approach, Appraisal of FPO 
Financing Projects. 

❖ Financing of Climate Change Project: Overview, Financing Opportunities, Solar and 
Biomass Projects Technical and Financial Appraisal (Case Exercise) 
 

 

Pedagogy: 

 
The program will feature interactive sessions, knowledge sharing through real-
world experiences, and in-depth discussions on case studies..  
 

For whom: 
 

Branch Managers / Middle & Junior level officers of RRBs. 

 

Where?  

IIBM Campus (Near Kendriya Vidyalaya, Khanapara), Jawahar Nagar, Guwahati-781022. 

 

When? 
The programme will commence on January 2, 2025 (Thursday) and will be over by 
January 4, 2025 (Friday). 

 

Registration:  

Participant shall be nominated by his/her organization through email: 
programme@iibm.ac.in. Online nomination is accepted through our website 
www.iibm.ac.in. The last date for receiving nomination is December 31, 2024. 
Nominating Authority shall send mobile number (WhatsApp) & email id of the nominee. 

 

Fee: 

The all-inclusive fee per participant below: 

 
 

 
 
 
 
 
 
 

  Fee GST 18% Total 

Cooperative Banks, SFBs & RRBs ₹10,500/- ₹1,890/- ₹12,390/- 

mailto:programme@iibm.ac.in
http://www.iibm.ac.in/


a. Details of our Bank Account are as follows: 
 

Beneficiary Name INDIAN INSTITUTE OF BANK MANAGEMENT 
Bank A/c No 10821418158 
A/c Type S B A/c 
MICR Code 781002037 
IFS Code SBIN0010669 
Name of the Branch IIBM Branch 

 

b. While remitting online programme participation fee kindly advise us the following 

particulars through the email address mentioned above under registration. 

Title of 
Programme  
including 
Commencement 
Date 

Name of the 
Participant/s 

Name of 
Bank/ 
Organisation 

Amt. 
of Fee   

EFT/ 
NEFT 
UTR No. 

EFT/NEFT 
Date 

      

 

Program Coordinator: 

1. Dr. K. Subramanian, DGM & MoF, CAB, RBI, Pune (Mob: 8778958990) 

2. Shri Sachin Kamble, DGM & MoF, CAB, RBI, Pune (Mob: 07738181881) 

3. Dr. Abhijit Sharma, Faculty Member, IIBM, Guwahati (Mob: 9435014109) 


