
     
 
 

Focus: 

Quality of assets has a direct bearing on the banks' ability to post a healthy bottom line.  Banks 

need to remain efficient, profitable and solvent to expand their lending activities. This is possible 

only if banks maintain high quality of assets in their books and manage their non-performing 

assets more effectively. Credit monitoring and Recovery management both have a common goal 

of ensuring that loans are paid in a timely manner thereby minimizing financial loss for the bank 

extending credit. The longer the delay in recovery, banks lose the opportunity to earn income in 

alternative investments, the security and collateral may lose value and hence may incur capital 

loss as well.  More importantly, the delays in recovery proceeds can lead to liquidity crisis in the 

bank, run on the bank and consequent failure of the bank. 

The programme aims to enhance the credit monitoring & recovery management skills of the 

bank officers (Scale 1-4) working in credit section / recovery section or those working in 

Branches/BMs.  The captioned programme focuses on credit monitoring & follow up, arresting 

slippages, debt restructuring, resolution of stressed assets and NPA recovery management.  The 

programme has been designed, with a view to enhance the skills of officers in managing the loan 

& recovery portfolio of UCBs. 

 

Programme Objectives: 
 Skill development / Upgrading the skills for monitoring credit, early identification of stressed 

loans and initiation of appropriate actions for ensuring asset quality. 

 Enriching the knowledge / skills in handling NPA accounts, legal aspects and various recovery 

channels with special focus on compromise settlement. 
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Learning: 

 Credit risk / rating analysis in decision making  

 Credit Monitoring  

 Resolution of stressed assets & SMA Management 

 Legal risk in loan documentation & creation of charge on securities 

 

 Significance of Legal audit 

 Role of stock Audit, credit audit & LRM in Asset Quality Maintenance 

 Outlines of a Debt Restructuring package 

 Debt restructuring package- a case study 

 Legal measures to tackle NPAs 

 RBI framework on compromise settlement 

        The actual program contents may also be customized to suit participants’ profile. 
 

 

Pedagogy: 

This online course will have 15 hours of engagement time spread over a maximum 5 days 
from Monday to Friday, which includes several self-paced studies. The courseware will 
include the following: 
I. Reading material for self-study, case study or exercise 
II. Live sessions by faculty and / or guest faculty 
III. Participants may ask questions after each session on the day’s topic through chat.  
 
 Participants nominated and enrolled to the programme will be provided with log-in id 
and password to enter into the learning management platform of the institute. Guidance 
will be provided for navigating through the various activities in the platform such as 
accessing courseware, viewing video sessions, questions through chat etc. The programme 
window will be open for maximum 5 days including date of commencement. Live session 
schedule will be provided at the start of the programme or a day before. Participants 
attending the programme would need internet access on a desktop or laptop with Google 
Chrome to enable access to live sessions. 
 

Completion certificate: 
A completion certificate will be given to the participant at the end of the programme. A 
participant has to remain logged in for at least the total number of engagement hours within 
the duration of the programme for being considered to have completed the same. 
 

 
For whom: 
 

Scale I to IV Officers working in Credit & Recovery sections/ Branch Managers of UCBs. 
 

 

 



When: 
 

The programme will commence on March 18, 2024 (Monday) and will be over by March 22,2024 

(Friday).  

 
Registration: 
 

Participant shall be nominated by his/her organization through email: programme@iibm.ac.in. 

Online nomination is accepted through our website www.iibm.ac.in. The last date for receiving 

nomination is March 15, 2024. Nominating Authority shall send mobile number (WhatsApp 

must) & email id of the nominee. 

 

Fee: 

The all-inclusive fee per participant (includes the cost of tuition, access to reading materials and 
online interventions etc.) for the online programme is as below: 

 
Geographical location of the UCBs Fee 

(Rs.) 
GST 18% 
(Rs.) 

Total 
(Rs.) 

UCBs located in North Eastern Region 
including Sikkim 

NIL NIL NIL 

UCBs from States other than North Eastern 

States (50% of normal fee) 

Rs. 2625.00  Rs. 472.50  Rs. 3097.50  
 

Rs. 472.50  

 

Rs. 3097.50  

 

a. Details of our Bank Account are as follows: 
 

Beneficiary Name INDIAN INSTITUTE OF BANK MANAGEMENT 
Bank A/c No 10821418158 
A/c Type S B A/c 
MICR Code 781002037 
IFS Code SBIN0010669 
Name of the Branch IIBM Branch 

b. While remitting online programme participation fee kindly advise us the 

following particulars through the email address mentioned above under 

registration. 

 

Title of Programme 
including 
Commencement 
Date 

Name of the 
Participant/
s 

Name of 
Bank/ 
Organisation 

Amt. 
of Fee 

EFT/ 
NEFT 
UTR No. 

EFT/NEFT 
Date 

      

 
Program Coordinators: 

Shri A.K Bajpai, Faculty Member, Cell: (+91) 9962094369 
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